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Our certification with Cerner’s App Gallery means that Labcorp and Cerner 
handle most implementation tasks, reducing the burden on your IT team. 
End-to-end, the project can take as little as 19 weeks. In that time, your 
effort is limited to about 10 hours.
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1.	 Simplified contracting
Managed by Labcorp through DocuSign®.

2 to 4 weeks
Demo
Contract sent
Contract signed

2.	 PM assignment
Managed by Labcorp and Cerner.  
The backlog for Cerner project manager assignment is about 10 to 12 weeks  
but can vary based on demand.

10 to 12 weeks
Cerner project request
Cerner PM assignment
Project kickoff

3.	 Implementation
Managed by Cerner with limited customer effort.  
Your team completes 3 simple steps.
1.	 Collect the data required
2.	 Configure a Table of Contents launch point
3.	 Test and validate workflows according to your policies and procedures

7 weeks
Concept mapping
App config and launch point
Workflow/data testing
PECA signoff

4.	 Flexible training and go-live
Labcorp works with you to customize training based on the needs of your 
users. We have a library of educational content to meet your needs.

Variable
End user enablement
Training
Go-live
Adoption
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